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Interview with an entrepreneur 
Introduction 
 I successfully interviewed one of the most successful investors and an entrepreneur in the United Arab Emirates called Mohamed Ali, he has opened one of the biggest hotels in Dubai. With over 500 workers his hotel offers world-class services. His hotel incorporates a bar, hotel rooms, swimming pool with chair lounges, conferences centres. His business is located on 6 acres of land. There are so many outdoor activities you can enjoy in his hotel. I got a privilege to interview him so that I could get some insight into his background and the season behind his success. 
Background of the entrepreneur 
 Mohammed Ali was born in 1947, in a village called Maheta in the United Arab Emirates. During his early stages in his childhood, he had some challenges. He came from a poor background, his parents could not be able to afford school fees. But he managed to complete his junior education. He was a clever person despite having those challenges he managed to attain some grades to join secondary school. 
He gained some of the entrepreneur skills from his parents, though the parent did not have a successful business empire he was able to learn some of the concepts of operating a business. His parents had a shop that sold goods on retail, the profits were not high but the business helped manage some of the financial obligations at home.
Where he got the idea to start a business
After completing his high school education he decided to move to the city to find a job. At first, life was very hard, he had no papers to present to companies to show that he was a skilled person, so he had to try doing most of the unskilled work. He was fortunate to work to get a job in one of the biggest hotels in the city. He did some cleaning services in the company and that is where he learnt that in future a hotel would be a good business idea. This is also because the city of Dubai was growing to be a business hub and many people from other countries would be visiting the city
The motivation for creating the business 
	He was motivated by family background, growing up with many challenges motivated him to work hard so that I could eliminate poverty in our home. He was also motivated by the entrepreneurship knowledge he had gained at home, his dream was to self-employ himself.
Role models of the entrepreneur  
When growing up his role model was his father, he had taught him the best way to survive in life is work hard, and always try something new. Though he did not have the resource to educate him to high levels of education he helped him built my character. Always told him not to give up on his dreams. He also instilled discipline in him which have enabled him to succeed in business.
How he gained interest in the Hotel industry 
 As he progressed with this job at the Hotel, he worked hard and the management started promoting him to other departments. Since the managers had become his best friend he requested him whether he could learn to cook. He picked up some lessons from the chefs and with no time he was among the best chefs in the hotel. The hotel was able to provide certification so that in future he would be able to get a job with ease, but his dream was to always to get self-employed  
Resources to start the business
Being a chef in the hotel he was able to save for a period of 4 years. With the urge to become self –employed he resigned and went to open his job in the outskirt of the city where there was a large population. The rooms in the outskirt of the city were not expensive, he also bought the necessary tools that were needed to open up this hotel.
Risk of the entrepreneur
The entrepreneur risked his job, everyone would be satisfied with a high salary that he was being paid in the hotel because he had grown to be the best chefs in the hotel but he opted to take the risk of resigning so that he would follow his dream of being self-employed. He had no idea whether his idea would work or he would go back to being the poor person from the village.
Other resources that helped you in the startup 
One of the resources that helped him in the start-up of the business was the skills that he had gained in the hotel. He had a lot of information about the ingredients used to make great recipes that would attract any kind of customer. He had no network that helped him open the business, he knew that the hotel industry is a viable industry because people must eat, and if you cook the best meals you will be able to attract more customers.
Were you ready to start the business?
He was not ready to start the business but admitted that as an entrepreneur you need to stop procrastinating and start working at the moment to achieve your dream. According to him, an entrepreneur should easily be able to transform his idea to business, so it is important to start at the moment if you have any idea.  
Goals of the entrepreneur at the start of the business  
He had set some of the goals for his business. Making profit during the start of the business can be difficult, so he employed a strategy that would improve customers’ services. His other goal was to at least employ two-five people that could help him in the service delivery in the hotel.
Did you write a business plan?
He had written a business plan, during the time he was employed in the hotel he had used to gather information on how the hotel industry works the best marketing strategy to win customers and the capital required to buy some of the tools and equipment used in the hotel. This helped him in the creation of a successful business plan.
How objectives and goals changes as the business grows 
By cooking high-quality food that was cheap he was able to attract many customers, the space of his hotel was small, one of the goals of his business was to relocate to a place that had a lot of space. His other goal was to increase the number of employees so as to help serve the growth customers.
Mistakes and challenges faced daring the way 
With the urge to grow with a faster pace he was able to make some few mistakes. He didn’t care about the type investors he met, all he wanted was money but as an entrepreneur, you need to choose the right investors. According to him, an investor is more important than money. So you must do the right thing by picking someone who shares a vision with you.
One of the problems he faced along the way is the challenge of cash flow, at some point his business would fail to pay the business expenses. This is because the same business was the same that used pay for his so he found that he struggled with cash flow. So he learnt to be able to operate smoothly in a business you need to separate the business from the owner. As you pay your workers’ pay yourself so as to reduce the risk of taking up the investment money.
Key personal characteristics that enabled the success of the entrepreneur
According to him the important qualities and characteristics that have enabled him to succeed in the business is adaptability. When someone opens a business thing will not go as you always think, there are going to twist and turn. You need to find a way to adapt to the changes so that your business doesn’t fail.
The other character that enabled him to succeed in business is the character of persistence. Sometimes along the way some of my best employees would leave, the competition was very high in the hotel industry, changes in government regulations but I was able to persist during these had time.
The other character that helped him succeed is the character of work ethic. This involves the willingness to work very hard. Sometimes you need to extend your working hours so that the business can grow. For me, in the beginning, I have to work hard for more than 13 hours so as make the business.
Conclusion
[bookmark: _GoBack]For an entrepreneur we have noted that your background is immaterial, you can have some challenges as Mohamed Ali but if you have a dream of opening a business you need to work hard so as to achieve your dream. There are many places you can pick a business idea, in the case of Mohammed he used his employment opportunity to gain an idea which he used to open a business. You need to write a business plan that will stipulate the kind of business, the financial aspect etc. you also need sources of finance. Mohammed used his personal saving to open the business. All this discussed in the interview are things you will need to succeed in business.
